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As subcontractor to a large engineering fi rm, FHI provided consulting services 
for a three-year on-call design-services contract for the Vermont Agency 
of Transportation (VAOT). FHI played a key role in fulfi lling environmental 
planning procedures and preparing necessary documentation. Within the broad 
scope of the contract, FHI assisted in the development of scoping reports, 
conceptual plans, National Environmental Policy Act (NEPA) documents, and 
permit applications. FHI conducted several historic resource assessments 
and coordinated with the agency’s historic preservation coordinator. FHI also 
orchestrated the extensive public involvement and resource agency coordination 
procedures set forth in VAOT’s Project Development Process Manual, aimed 
at obtaining consensus on the best possible solution to a problem. Under this 
element, FHI arranged local concerns meetings, coordinated resource team 
reviews, organized public information meetings, and developed draft Purpose 
and Need Statements for a variety of bridge replacement and traffi c calming 
projects

Description

Client Vermont Agency of Transportation


