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The Ulster County Transportation Council, a new Metropolitan Planning Or-
ganization (MPO) in New York State, was federally required to develop a 
long-range transportation plan. FHI, as a member of a larger study team, was 
responsible for developing a Public Participation Plan (PPP) for the Ulster 
County Long-Range Transportation Plan (UC LRTP) and providing guidance in 
executing the PPP. FHI assisted in the coordination of four UC LRTP Advisory 
Committee meetings and two Public Workshops for the UC LRTP. The role of 
the Advisory Committee was to review project work, provide guidance on the 
UC LRTP, and help with outreach. The Public Workshops provided a critical 
opportunity for public review and public comment on the UC LRTP process and 
the plan itself. FHI also assisted with several one-on-one stakeholder meet-
ings, designed to capture information from key members of the Ulster County 
transportation community who were not involved with the Advisory Commit-
tee or who did not attend the Public Workshops. In working with the Advisory 
Committee, coordinating the Public Workshops, and meeting with stakehold-
ers, FHI prepared meeting agendas, facilitated discussion, prepared handouts 
and a questionnaire, and developed a press release and a flyer for advertising 
purposes. FHI has also contributed to meeting presentations. Additionally, FHI  
created and is maintaining a project website.
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