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Description The Fredericksburg, Virginia Regional Transit Agency, known as FRED, recently 

conducted a five-year transit development plan (TDP) that focuses on operations and 
capital improvements, consistent with transit policy goals and service growth projections.  
Defining a vision for transit was an additional task to articulate a longer term vision for 
transit services in the region commensurate with land use policy and growth projections.  
The TDP will be used in part to position FRED for the future, as articulated in the vision 
document. 

 
FHI was asked to support these tasks by soliciting input from key stakeholders from the 
region, including leaders from the business community, county administrators, 
Fredericksburg City Council, and other major financial contributors and beneficiaries.  
Specifically, FHI designed and conducted a series of interviews, conducted a brief work 
session discussion with the Fredericksburg City Council and prepared a briefing and 
discussion session with a range of county and city elected and agency officials.  FHI was 
instrumental in assisting to identify and evaluate appropriate service improvements and 
future service models that reflect the interests and views expressed in these forums.   
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